
From the Author 

Ivan Rodriguez is a systems architect, software developer, and technology executive with 
more than five decades of real-world experience designing, operating, modernizing, and 
managing information systems. 

He began his career in 1973 as an entry-level programmer and advanced through technical, 
managerial, and executive leadership roles to become Assistant Department Director 
within county government. Along the way, he worked across software development, 
database systems, telecommunications, emergency communications, procurement, 
strategic planning, infrastructure operations, and enterprise modernization. 

During his leadership career, Rodriguez held responsibility for technology environments 
with budgets exceeding $100 million. His organizations delivered direct IT, phone, and radio 
services to more than 25,000 employees while supporting public services affecting over 
one million residents. 

His technical experience spans multiple generations of computing and operational change, 
including IBM mainframes, CICS environments, IDMS databases, Oracle platforms, 
distributed systems, UNIX, Windows, Linux, and modern application architectures. Major 
initiatives under his leadership included Y2K readiness, migration from legacy mainframe 
environments to distributed database platforms, large-scale modernization programs, and 
continuity operations during major events including Hurricane Andrew. 

That combination of hands-on technical depth and executive operational responsibility 
shaped a practical philosophy about technology: 

Systems must work. 
Systems must scale. 
Systems must be maintainable. 
Systems must help real people under real conditions. 

This book reflects that same philosophy. 

It does not present Artificial Intelligence as magic. It presents AI as one component inside a 
larger controlled system that depends on structure, retrieval, governance, and disciplined 
design. 

Rodriguez wrote this book to help business leaders, developers, and system architects 
understand how to convert existing organizational knowledge into intelligent operational 
assets. 

His guiding principle is simple: 



To teach it, you have to make it. 

 


